Running head: EXECUTIVE SUMMARY                                                                                  1

EXECUTIVE SUMMARY                                                                                                           5













                        	
Executive Summary
Name
Institution
Course
Professor
Date




Executive Summary
This executive summary is a proposal for the expansion of business operations for Java House to be presented to the board of directors of the Java House for necessary advice and subsequent action.
Java House is an A-list five-star restaurant that deals in:
Coffee and other beverages and soft drinks
Fast food 
Snacks                                                                                                                                                                    
Where Java Began
The restaurant started as a local joint for coffee then later the snacks were added to the list. The restaurant made numerous sales at the very beginning and hence registered the growing demand for their products. This brought about the growth of the restaurant with more branches being opened and being operational. The restaurant has grown into a five star joint with the setting being very classy and so are the services since they are offered at the highest catering professional standards there can ever be. The customers indeed find the value for the money they pay for the products. With time the company has been able to set up branches across major busy streets in the various cities and states in USA and Africa. It has also established branches along highways and had several in gas stations.
       The company needs to extend its operations to more major cities in the world and also increase the branches in the mother country- the US. With the increased sale points, then the company could be able to make more sales, serve more customers, fill the market gaps in the industry and of course make more money from the revenues collected. 
       	It has made efforts of trying to venture into the African market with several branches across some countries and the business seems to be thriving well. However, there is still some unmet demand in the market and therefore they could venture into a broader market base in other continents and countries. Also, the company could extend its services by having online orders and instant door deliveries to customers.
SWOT Analysis
The following is a thorough assessment of the current situation at the company.
Strengths
Being in the industry for quite a long time, the company has been able to establish itself properly. It has been able to outdo other competitors and to some extent been able to dominate the market. Having been able to guarantee customers with top-notch services and the highest quality of products especially coffee and also the class attached to the restaurant as it is a 5 star, Java house has been able to prove to be a strong component in the industry. It also bears the whole idea as a pioneer business and other companies have tried learning from them.
Weaknesses
The company just as it has many strengths, it also has weaknesses. Among the weaknesses is incompetency among some employees. Also, some branch managers turn out to be rogue and thereby demeaning the real class of the branches they manage. The company, with the expansion plans, could strain for example in setting up the online platforms could be a challenge in terms of efficiency. At first, there could be delays or other hiccups and thus the company could not be able to provide its best services as it would be expected of them.
Opportunities
     Coffee, which is the main product the company is known for, is a universal beverage whose market is spread right across the globe. For this reason, the company has chances to grow and spread out its operations across the whole world. There is an unending demand for coffee in the world over.
[bookmark: _GoBack]      Also, coffee has many products that are related and are consumed together, a good example being starchy snacks. This provides a good ground for the expansion of Java house to dealing in snacks for example kebabs, cakes, sandwiches, hot dogs among others. This could also provide the opportunity to partner with other companies that produce these snacks, for example, Domino's thereby increasing sales. 
Threats
The company could be seen to be selling junk foods in form of the snacks and also the caffeine in the coffee could be disbanded in certain markets. This could see the products that Java House deals in been rejected in certain markets due to health advisories.
Objectives
    	The objectives of Java House are to make sales, meet the market demand for the products they deal in, ensure customer satisfaction by offering high-quality products and services, remain to be the outstanding one-stop restaurant and also to make maximum profits.
Mission
   	Java House is an Iowa based company which envisions offering the best fast food and super quality coffee and other drinks and snacks to its customers.
Java House Plan to Succeed
Java house plans to cover the booming restaurant and fast food industry by having massive sales which could be easily achieved by providing door deliveries, partnering with other companies in the industry, for example, KFC which offer complementary products and also increasing its sales marketing activities by promotions and advertisements via the various media.
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